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[bookmark: _Toc504036797]Introduction
TOWS analysis refers to one variation of the SWOT analysis business tool. However, a TOWS analysis tends to focus more on the external environment while the SWOT analysis tends to focus on the internal business environment. TOWS analysis is essential to organizations as it helps them in identifying the organization's threats, opportunities, weaknesses, and strengths. TOWS analysis is based on both external and internal business environment. The TOWS analysis is helpful to an organization in terms of aiding them to gain a better understanding of the strategic choices they have. TOWS analysis helps an organization make the most of its strengths, manage the threats that it might face, skirt its weaknesses, and capitalize on its opportunities. Since a TOWS analysis helps an organization consider various options to pursue it is important to match the external, opportunities and threats of an organization with its internal weaknesses and strengths. This paper will focus on the TOWS analysis of the Starbucks Company and analyze its organizational structure, design, culture, and climate in regards to the environmental factors. I will then apply the methodologies from the management approach most 
[bookmark: _Toc504036798]Tows matrix for Starbucks

	TOWs Matrix

	
	Opportunities (O)
	Threats (T)

	
	Starbucks holds a 40% market share in the industry, which affords that an opportunity for further global expansion into the coffee.     
	Outside of the American domestic market for Starbucks political economic climate and weather conditions in foreign markets such as India can have adverse effects on the Starbucks business.

	
	Starbucks has expanded their market by introducing a new drink by the name of Starbucks coffee liquor drink.   
	The increases in the prices of dairy threaten Starbucks milk and dairy products which has consistently made 3-5% of Starbucks sales. 

	
	At the moment Starbucks has about 16,000 outlets across the world and with plans for further expanding its revenue stream has an opportunity to grow.     Starbucks faces a threat from any emerging competition, especially within its domestic market.
	Starbucks faces a threat from any emerging competition especially within its domestic market.

	
	  Starbucks could make use of technological advancements to improve its customer service.
	

	Strengths (S)
	 SO Strategies
	ST Strategies

	Starbucks strong brand presence with more than 16,000 retail outlets in 48 countries across the world.
	Starbucks has a major strength which is global presence and loyalty from customers which helps in the increase of its market share and expansion into the coffee market.     
	Competition is one of Starbucks’ greatest threats and thus, in order for Starbucks to retain its position in the market, they ought to innovate and diversify their products. One example of this diversification is the Frappuccino light blended coffee. 

	Starbucks offers high quality services to its customers.

	The constant innovation of new products in Starbucks stores affords them the opportunity to increase revenue by expansion into new markets.
	Some countries may be economically and politically unstable affecting Starbucks business operations but with its strong global image Starbucks is in a position to shift to another country where the company has more potential for growth and expansion. Starbucks could also reduce their prices in order to penetrate new markets as a market strategy. 

	Starbucks has Wi-Fi in all its retail outlets.
	Starbucks is renowned for its good quality services to customers but in order to upgrade these services more they ought to introduce more advancement in technology. 
	

	Strong brand loyalty.

	
	

	Starbucks treats their employees like their partners
	
	

	Starbucks is innovative in terms of bringing new products into the market.

	
	

	Provides a calm and sophisticated atmosphere for customers.

	
	

	Starbucks does not have a lot of competition that is on its level.

	
	

	Weaknesses (W)
	 WO Strategies
	WT Strategies

	Starbucks ingenuity is in the innovation and creation of drinks which might not be sustainable during economic downturns.

	Starbucks has to take advantage of its 85% market share in the United States and use it to expand outside of its domestic market. 
	Starbucks ought to extend its product line in beverages whenever faced with economic and political instability from foreign markets. 

	Starbucks faced the failure of a major market expansion in Japan impacting the company’s international growth
	In the event that Starbucks faces difficulty in its international operations they ought to adapt their products according to consumer and environmental demands.
They can do so by product diversification and market strategy extension. 
	To avoid threats such as the rising costs of dairy products Starbucks ought to diversify its products to include items that do not contain dairy. 

	More than 85% of the revenue that Starbucks earns comes from the United States Market but as an international brand it should also be getting significant revenues from other parts of the world.

	
	



[bookmark: _Toc504036799]Organizational structure, design, culture, and climate in relation to environmental forces
The organizational structure for Starbucks is a combination of various features from different types of organization structures. Starbucks has a functional structure since it is grouped based on its business functions. For example, Starbucks has a finance department and HR department among others. Another feature of Starbucks organizational structure is its geographical divisions since its global market has three regional divisions. Starbucks also has product-based divisions which imply it is divided in terms of the various products lines. For instance, Starbucks had a product line for coffee and coffee related products. The organization structure for Starbucks as changed many times over the years but its main focus is the creation of the best customer experience (Ashkanasy, 2000).  Many coffee shops are run by independent owners but according to the Starbucks design culture the Starbucks coffee shops are not run by independent owners but they are chain stores under the same corporation. The culture of Starbucks includes the creation of a place between home and work and to provide a great experience for its customers. 
[bookmark: _Toc504036800]Methodologies from the knowledge-economy management approach
Technology is a methodology of the knowledge-economy management approach. Technology could come in handy at Starbucks by optimizing the customer experience. An optimum customer experience will enable Starbucks to keep its stellar reputation in customer service.
[bookmark: _Toc504036801]Integrate recent research into a strategic management plan
 The Starbucks Company can use the information learned from the TOWS analysis to come up with a strategic management plan. A strategic management plan refers to activities of setting priorities and focusing company resources towards the achievement of a specific goal. For example from the TOWS analysis, Starbucks can come up with a strategic management plan on how to expand globally due to the opportunity that reveals itself in the analysis. A strategic management plan refers to activities of setting priorities and focusing company resources towards the achievement of a specific goal. For example from the TOWS analysis, Starbucks can come up with a strategic management plan on how to expand globally due to the opportunity that reveals itself in the analysis.


[bookmark: _Toc504036802]Strategic organizational plan
    The organizational outcomes for the Starbucks Company include global expansion, provision of high-quality products and services to their customers enhancing the customer experience. In order to make this happen Starbuck must employ both human and financial resources. Global expansion requires lots of money in terms of setting up Starbucks locations and paying employees. Global expansion requires employees to work in the new Starbucks locations. In order to get the finances required for global expansion, the Starbucks Company could enter into partnerships that aid Starbucks in raising the finances for global expansion (Hutt, 2016). Interviews need to be conducted before hiring staff to work at Starbucks. These interviews will ensure that all individuals hired are within the best interests if the company and are focused on providing customers with the best experiences. 
[bookmark: _Toc504036803]Synthesize operational and financial components
According to Wit, & Meyer, (2010), in order to make sure that the strategic planning process works there are lots of logistics involved mostly of a financial and operational nature.  In making the global expansion strategy a reality Starbucks needs to make a decision on the best location to focus its global expansion on depending on a number of factors. These factors include political and economic climate among others. This means that the management of Starbucks needs to establish the exact amount of financial resources required to make a global expansion happen. In addition to the finances required Starbucks also needs to set up a timeline on how long they expect to take to set up a new store location in a foreign market. When it comes to personnel working in new Starbucks locations the company has to determine the exact number they require and how much they plan to pay the employees. Once all these operational and financial components are synthesized then the company is in a better position to accomplish its goals and objectives.  
[bookmark: _Toc504036804]Strategy in relation to achieving competitive advantage
    The global expansion strategy employed by Starbucks has a number of competitive advantages.  For instance, the more Starbucks locations across the world; the more Starbucks increases its market share in the coffee market. The strategy which involves providing their customers with the best customer experience also gives the Starbucks Company a competitive edge. Customers are drawn to establishments with high-quality products and services and thus, they are drawn to Starbucks which is an advantage for Starbucks over the competition (Marcus, 2011). 
[bookmark: _Toc504036805]Organizational structure and design to optimize a strategic plan
In order for the Starbucks Company to optimize its strategic plan, it requires using a mixture of organizational structures by deriving specific components from each of the structure types. The first organizational structure that Starbucks ought to use is the functional structure which divides the business according to the business functions performed. For example the accounting department responsible for the company’s books while the human resource department is responsible for its employees. In the words of Zhang, (2014), due to the global expansion of Starbucks they ought to be geographical divisions for the Starbucks Company making them easier to run. 


[bookmark: _Toc504036806]Alternative organizational structure model
A recommendation of an alternative organizational structure model for the Starbucks Company is the matrix organizational structure. The matrix organizational structure is a combination of the functional and divisional organizational structure. This would be a better structure for Starbucks to adopt since it aligns with the organization's goals of global expansion and best customer experiences. 
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